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MINUTES OF A MEETING OF THE EXECUTIVE BOARD  
HELD ON TUESDAY 6 OCTOBER 2015 

PRESENT:  
Anne Murdoch (AM) (Deputy Chairman)  Education Sector Director 
David Gillham (DG) Education Sector Director 
Emma Gibson (EG) Private Sector Director 
John Weaver (JW) Private Sector Director 
David Knowles-Leak (DKL) Private Sector Director 
Tim Smith (TS) CEO 
STAFF:  
Abby Lacey (ASL) Office Manager 
APOLOGIES:  
Peter Read (PR) (Chairman) Private Sector Director 
Katharine Horler (KH) Community Sector Director 
Keith Baker (KB) Local Authority Director  

(Berkshire Leaders’ Group) 
Nick Carter (NC) Local Authority Director  

(Berkshire Chief Executives’ Group)  
 

1. Standing Items of Business 
 
1.1 In the absence of the Chairman, AM took the chair and welcomed everyone 

to the meeting, noting the apologies. In recording JW’s last meeting as a 
director, AM offered the thanks of the entire LEP for John’s commitment and 
wisdom over a period of significant change for the company, since he joined 
in February 2012. 

 
1.2 There were no changes to the company's statutory books. However, TS stated 

that the meeting was not quorate because of the absence of a local authority 
director. In accordance with the Forum’s direction on 18 September, input 
provided by KB will be considered at the appropriate point in the meeting and 
any other decisions will be ratified electronically, after the meeting. 

 

 

2. Finance 
 
2.1 ASL updated directors on progress with the first audit of the company’s 

accounts (due with Companies House by 31 December 2015) confirming that: 
 

 all funding streams had been clarified to the auditor (local authorities, 
core and capacity funding, Regional Growth Fund, City Deal and 
Growing Places Funds);  

 HMRC has agreed a 52/48 split of business and non-business activities 
for VAT purposes;  

 there will be an adjustment in the journal for a reduction of profit (of 
£891,815.70) for the Business Growth Hub as these funds were grants 
not loans. 
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 It was agreed that future audits will be scheduled in accordance with 
 the company’s legal obligations. 
 
2.2 Directors noted that a third Growing Places Fund loan is due to be completely 

repaid, imminently. 
 
3. Local Growth Funds (LGF)(Skills Capital) 
 
AM and DKL left the room for this item of business 
 
3.1 Directors considered the recommendations to invest LGF into a Solutions Lab 

at Reading College and an HE facility at East Berkshire College, on a 2:1 cash 
match ratio. It was agreed to proceed as recommended. 

 
EG updated the Executive Board on the BCA proposal to use a GPF loan in 
order to achieve a 2:1 cash match for the £83,400 LGF grant sought. It had 
previously been agreed that this would only be approved subject to the 
normal due diligence for GPF loans and BCA providing security on the loan; a 
guarantee that de-risks the loan. EG has met with the Principal of BCA and 
concluded that the loan can now be de-risked, and that the application should 
be allowed to proceed to a full assessment by the Skills Funding Agency.  
 
This was agreed, subject to ratification by a local authority director. 

 

 
 

3. Skills capital 

update & recommendations.pdf
 

4. Skills Funding 
 
4.1 Directors noted the policy issues to be considered by the SEE Programme 

Group immediately after the Executive Board meeting and that the outcome 
of these discussions would help to inform the LEP's position on skills priorities. 

 
Directors noted the likely role of the LEP in a review of post-16 education and 
training institutions (excluding school sixth forms) and that the FE College 
principals had decided not to trigger an early call for an Area Review, despite 
the Structure & Prospects Appraisal initiated by East Berkshire College. The 
LEP Forum will debate the wider implications of the policy impact in 
November. 

 

 
 

4. Area Reviews.pdf

 

4. Letter from 

Berkshire Principals.pdf
 

5. Staff Salary Review 
 
ASL left the room for this item of business 
 
5.1 The Executive Board agreed to an interim salary increase as recommended, 

back dated to 1 September 2015 and subject to ratification by a local 
authority director. 

 
 A Remuneration Panel consisting of the Chairman, Deputy and Chair of the 

Nominations & Governance Committee will meet with the LEP’s HR Advisor 
to consider the wider implications of the review and make recommendations 
on any further salary corrections. These will be effective from 1 April 2016. 
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6. Devolution  
 
6.1 TS provided feedback from KB on behalf of the Berkshire Leaders’ Group and 

the Executive Board offered direction to the CEO ahead of the local authority 
devolution away-day on 19 October. This emphasised the opportunity of 
retaining business rates on a sub-regional basis; the frustration of the 
business sector at having to deal with numerous different authorities in a 
small geographic area, and a reiteration that business does not recognise or 
welcome these invisible boundaries; the opportunity of a Devolution Deal in 
terms of match funding from central government; the appeal of true strategic 
alignment on economic development. 
 
Directors agreed to feedback on any specific examples where multi-
administrative boundaries had jeopardised or hindered economic growth. 
 

 
 
 

6. Devolution 

Berkshire.pdf
 

7. Influencing Strategic Transport Infrastructure & Innovation and Productivity 
Growth in the South/East 

 
7.1 TS highlighted the lead taken by Thames Valley Berkshire LEP in 

commissioning a study to identify, describe and quantify the economic case 
for improving connectivity in major strategic movement corridors across the 
South East. This was in conjunction with Enterprise M3, Coast to Capital and 
Solent LEPs; and had been agreed at the most recent meeting of the GTV, 
attended by the Chairman and CEO.  

 
TS went on to outline the emerging ‘Partnership to Drive Innovation and 
Productivity Growth in the South of England’, which was meeting for a second 
time on 9 October. An outline agenda for the meeting was discussed and 
directors advised caution on committing to an initiative that is not focussed 
on the Thames Valley or central role of LEPs. 
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